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Building capacity: At the invitation of local individuals and organizations,
ourvolunteer members build mediation and organizational skills for preventing,
resolving and healing from conflict. Seasoned MBBI specialists are attentive
to their local partners’ needs, with the result that the services they design are
unique to the conditions in each country. In some countries, officials and judges
are trained as well as NGOs, while in others indigenous pastoralists and elders,
former child soldiers, students, and women are taught new skills to strengthen
their roles in resolving conflicts. Frequently, MBBI works in communities
that have been traumatized by war, major civil conflict or natural disasters.

Promoting mediation through advocacy: As an official observer
organization for the United Nations Framework Convention on Climate
Change (UNFCCC), MBBI advocates for “mediation” to be included in
the UNFCCC’s legally binding agreements as a method to address climate
change conflicts and disputes. MBBI also encourages the development
and implementation of educational and public awareness programs for
mediation, conflict management and informal problem solving to address
climate change and its effects. At the Commission on the Status of
Women, MBBI advocates to enhance the participation of women in conflict
resolution and prevention roles to ensure that the UN’s 2030 goals are met.
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work promoting conflict resolution in local communities around the globe.

This year marks Mediators Beyond Borders International’s
(MBBI) milestone decade of global service. We remain deeply
committed to our mission of building local skills for peace,
promoting mediation worldwide, and pursuing our vision of
building a more peace “able” world. MBBI has grown from a
mutually-supportive volunteer alliance of global practitioners
into a recognized international organization of professional

peacebuilders, highly-respected for innovation, and effectiveness.

More than two-hundred volunteers in North and South America,
Europe, Asia, the Pacific and Africaform MBBI’'s multidisciplinary teams
which jointly design and implement projects with local partners to
improve local abilities to prevent, transform and heal severe conflict,

reconcile communities, and establish enduring conflict management.

Based on findings over the last 3 years we, re-organized around

4 signature programs: Trauma-Informed Peacebuilding &

Development Assistance (TIPDA) MBB Consulting, International
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MBBI received ACR International’s 2016 Outstanding Leadership Award, which honors exceptional




Trauma-Informed Peacebuilding & Development Assitance

have repeatedly impeded the success or sustainability of a broad
range of conflict resolution, democracy and governance, aid, and
economic development efforts.

MBBI's clinical and mediation specialists collaborated to

develop a unique curriculum: Trauma-Informed Peacebuilding &
Development Assistance (TIPDA), to address this issue. TIPDA
training includes an operations manual to provide guidance for
agencies and practitioners in the fields of peacebuilding, human
rights, conservation, economic development, and humanitarian
aid— to integrate trauma-responsive theory and practices to
meet local needs and improve project success and sustainability.
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During extensive work in high- and post-conflict regions globally,
MBBI teams discovered the inability of interventionists in
multiple sectors to recognize and address the impacts of trauma
during individual or community reconciliation and recovery
processes.

— Complications stemming from participants’ unaddressed trauma
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TIPDA curriculum and
© training introduces
" [trauma-informed
- _ practice from the
identification of factors
constituting trauma,
currentresearch,proven
mitigation strategies,
valid community-level
examples of success,
R and specific indicators
: “pﬁﬁfﬁ and outcomes critical
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to creating achievable program plans, partner engagement, and
successfulimplementation.Post-trainingconsultationisadditionally
made available to support training participants and agencies as
they integrate trauma-informed practices into their programs.

“l continue to be a goodwill ambassador for
some of the processes and techniques you've
shown us. |I've shown colleagues techniques
for calming, and validating emotions. I'm
re-reading the training books to make sure |
retain the details. It's so very useful—critical
really.”- 2016 TIPDA Participant

Consultations

e Developing trauma sensitive research questions—while
investigating the contributing factors to cattle raiding by
pastoralists in Kenya;

e Facilitating trauma-informed dialogues within
communities ravaged by the Ebola crisis in Sierra Leone;

e |ncorporating trauma-sensitive approaches to defusing
conflict and building teams of women peacebuilders in
Protection of Civilian areas and surrounding communities
with Nonviolent Peaceforce staff in South Sudan;

e Applying trauma-informed practices to development
program design and implementation for USAID and
partner organizations in South Sudan

e Equipping MSI and USAID staff and partners with pro-
active approaches to supporting and managing staff in
high-risk environments.

By removing trauma as a barrier, communities establish cohesion,
staff cultivate resilience, and projects have successful outcomes.
Complementary skills such as conflict resolution and mediation
can then be taught as a means of sustaining peace and supporting
on-going development.
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SE Asia ITI Participants, Jakarta, Indonesia
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MBBI bridges the gap between advocacy and action by
delivering training for women to become effective leaders
and participants in peacebuilding. The ITl equips women with
skills and the strength of a like-minded network to exert their
influence on bringing violent conflicts to an end, negotiating
transitionterms, and rebuildingtheircommunities and nations.

In 2013, the InternationalTraining Institute (ITl) was launched to
supportthe implementation of UN Security Council Resolution
1325 on women, peace, and security and UN General Assembly
Resolution 65/283, to strengthen the role of women in conflict
transformation, peaceful dispute settlement, and conflict
prevention. ITI aimsto develop global cohorts of women
who are trained to apply dispute resolution skills in local
contexts as peacebuilders in their communities and regions.

45 women, from Turkey, Armenia, Lebanon, Israel, Palestine,
Iraq, Syria, Egypt, Libya, Kenya, Liberia, Nepal, Cambodia,
Indonesia, the Philippines, and Thailand, are applying the
mediation skills they have learned at the ITl in local contexts
and providing peer support to one another. Participants form
a community of practice grounded in common experience
that transcends national, ethnic and religious borders.
Participants create a personal vision for how they will act
to transform their societies, as seen in the case studies:

Women in Mediation-International Training Institute

Integrating Asylum Seekers in Egyptian Schools

Since the ITlI, Reham, has become a Senior Civic Education Consultant for
the Egyptian government. She has established a policy for including Syrian
students within the Egyptian educational system. She manages workshops
and activities--- encouraging the Egyptian students to welcome those who
are in need. She says, “l will use the experience | gained from ITI trainings
to achieve my goals.”

Civil Society Best Practices in Aceh, Indonesia

Raihal is now the executive director of Katahati Institute—an Indonesian
NGO focused on democracy and good governance. She works on

civil society best practices and peacebuilding in Aceh—providing the
newly established Truth and Reconciliation Commission with data and
documentation about victims and civil society best practices.

Connecting Women in Mediation Projects

Cultural Studies lecturer at Walailak University, Amporn Marddent,

from Southern Thailand, visited Raihal and Shadia Marhaban in Aceh
Indonesia as part of an exposure visit and research study on Women and
Peacebuilding in the Asia Pacific region. She connected with Raihal to
explore peacebuilding principals that have been effectively developed with
civil society. Amporn is planning similar research visits with two SE Asia ITI
trainees, Ruby and Andy, in Indonesia.

Dialogue on Land Conflict in the Philippines

Charmaine, of Balay Mindanaw, the Philippines, helped train community
leaders in North Cotabato on: paralegalism (putting the law in the hands of
farmers & communities), dialogues, and employing nonviolence in conflict
resolution. Upon returning from her ITI experience, an encounter between
two local communities led to violence. She documented this and assisted
the local leaders to explore options toward a negotiated settlement—after
exhausting listening processes and dialogues between parties.

Gender Mainstreaming in Cambodia

Following the 2016 ITl, Heng was hired as a gender consultant for Voluntary
Service Overseas. She trains rice farmers from ten agricultural cooperatives
in Battambang, Cambodia, on gender mainstreaming in rice value chains.

She has offered an in-house gender training to Improving Market Access for

Youth Peacebuilding in Armenia

Through the ITI trainings in Istanbul and Belfast, “l obtained skills how

to develop strategy relatedto bothorganization and intercommunal,
intercultural relations,” says Gayane. Following the ITI, she founded Identity
and Worldview, a Youth-focused NGO in Gyumri, Armenia, which educates
about resilience and analytical thinking. Her current project promotes
dialogue between the communities of hosting countries and immigrants/

MBBI'sIndonesialTlwas supported by Rotary International, AAA-IDCR
Foundation, & Women International Leaders of Greater Philadelphia.
The b-day advanced training curriculum included: leadership
development, mediation skills & processes; integrating mediation
methods into: Track Il Diplomacy, cease fire/peace processes, and
local community conflicts; as well as planning peace projects.
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MBB Consulting

MBB Consulting launched in January 2016 as a fee-for-
service division to earn revenue for the pro and low bono
services of MBBI. Through its collaborative services, MBBC
has helped clients build relationships and solutions with
their stakeholders. By using the techniques in collaborative
conflict management and stakeholder engagement, MBBC
takes care of the people-side of challenges and develop
the systems to ensure the solutions are sustainable.

Dispute Resolution System Design
Mediation & Facilitation
Organizational Ombuds Services
Organization & Situation Assessments
Training & Capacity Building

Between Companies & Communities

When development, construction, or operations impact
communities MBBC can provide proactive and responsive
services to help the company and community strengthen
their relationship and build solutions for co-existence.

Inside Companies

No matter what you make, sell, or deliver, the heart of your
operations are people and teams. MBBC's organizational
services address conflict among staff, management, and
other stakeholders to let you focus on the task at hand.

Among Government & Society

Elections,economicdevelopment,community development,
socialdynamics, and more have mutiple groups with multipe
interests coming together and, at times, clashing. MBBC's
conflict management services can intervene, develop
capacity, or build consensus to support healthy, inclusive
societies.

MBB Consulting’s mission is to build relationships and
solutions that advance community needs, business
interests, government accountability, and socially
responsible development. MBB Consulting’s objectives
are to (1) serve clients well and (2) provide financial and
mission support to Mediators Beyond Borders International

In its first year, MBB Consulting has grown in all areas
of operations and performance. MBB Consulting:
created operations policies, grew the roster of experts,
developed dynamic relations with consultants in business
development and service delivery, established strategic
partnerships, created and implemented a marketing and
sales strategy, and won and serviced clients and contracts.

Within ayear, the roster of experts has grown to 39 consultants,
who speak 28 languages and come from 21 different countries.
MBB Consulting has succeeded in initiating several high-
potential partnerships from diverse industries including:
conflict resolution, engineering, environmental sustainability,
international development, law enforcement, and mining. In
2016, MBBC oversaw the successful launch of MBBI’s Trauma
Informed Program, holding a training in South Sudan and
the United States, addressing the immediate impact of South
Sudan’s conflict. The consultancy also provided ADR trainings
to two Community Policing Institutes in the US Midwest.
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In-Country Engagements

MBBI collaborates with local partners to design and

implement multi-year projects that amplify local

voices, transform conflict, and build skills for a

peaceful society. During 2016, MBBI project teams

worked on the following projects: Climate Change

Policy (CCP), Colombia, Dialogue Process (DP), Kenya,
Nepal, Sierra Leone, and South Sudan. Highlights from

the year include:

» The South Sudan team worked

closely with local and international

partners in camps sheltering

tens of thousands of internally
displaced people (IDP), and in
two of the most deeply affected
communities from which the IDPs
had fled. The project team trained
and mentored stakeholders to
take a trauma-informed approach
to peacebuilding— understanding
that psychological wounds can
perpetuate the cycle of violence.
The team fervently hopes for their
safety and an effective resolution
to the current conflict.

» The CCP team continued to

work on affecting the language
and understanding of those
involved in the UNFCC through
their attendance at: the 44th
session of the Subsidiary

Body for Implementation and
Subsidiary Body for Scientific
and Technological Advice, the 1st
session of the Ad-Hoc Working
Group on the Paris Agreement,
and the Conference of Parties 22
in Marrakech.

» The Kenya team worked with their local partner to

» The MBBI Uganda
team worked with
local partners to
support the capacity of
communities and civil
society organizations in
southwestern Uganda
to resolve land-related
conflicts within families
and communities.

» The Dialogue Process
project’s partnership with
local groups in Cambodia-
for consensus-building
dialogues to address land
and other disputes in the
country; and in the Czech
Republic- to create the
first Czech Community
Mediation and Dialog
Center in a northern

develop and train a cadre of “Peace Guardians”

to promote sustainable peaceful coexistence
between Pokot, Tugen and lIChamus ethnic groups
in Baringo County, Kenya.The completion of

the two-year- USIP-funded project saw a sharp
drop in violence, a notable increase in inter-
ethnic cooperation, and the formation of new
relationships.

provincial capital.

Engagements in Southeast Asia
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Myanmar: MBBI has been providing capacity building with the armed groups
to prepare to transition to political and civilian life. 200 ex-combatants have
been trained on Disarmament, Demobilization, and Reintegration; mediation;
negotiation; and building a culture of peace in their communities.

Thailand: MBBI has held numerous meetings with the BRN to advocate that
dialogue with the government is a valuable process to resolve the conflict. MBBI

has met with high-level political leaders to train on peace process best practices
and lessons learned from the Free Aceh Movement.

Indonesia: MBBI was brought in by the Truth and Reconciliation Team, victims
of the violence, and Civil Society Organizations to lead community workshops.
Human rights are discussed and individuals are trained on international best
practices and lessons learned in other peace processes and TRC’s. These events
give sanctuary to victims and provide a way forward.




